SPECTROnNOVA

Digital Performance Platform

A unified intelligence portal bringing real-time visibility into athlete management,
federation governance, event operations, and national sports budget — powered by

Al.



The Vision

Transforming Kuwait's sports ecosystem through a centralized digital command center

Centralized Real-Time Al-Powered
Data Intelligence Insights
All 8 critical modules — from Live KPls, trend analysis, and A conversational Al Hub lets
athlete registration to budget automated anomaly detection decision-makers query any
allocation — unified in one keep leadership informed at metric in natural language —
portal. No more siloed every level — executive, getting instant answers
spreadsheets or disconnected federation, and ground without navigating complex

reports. operations. dashboards.




4 Integrated Modules - One Unified Portal

Purpose-built for Kuwait's General Authority for Sport — select a module to explore its

capabilities.

1.847 14 23 KWD 12.5M 8

MODULE 01

Correspondence
Management

Official letters, digital approval
e O r a workflows & bilingual archiving

PHASE 2

MODULE 02 MODULE 05
Contractor & Site Facilities Management
Management Fleet management, venue
Contractor portal, document tracking, maintenance & OFMS
upload & site progress tracking operations

PHASE 2 LIVE DEMO

MODULE 04

Events & International
Calendar
GCC events, Asian Games 2026 & live
results tracking




8 Integrated Modules

Each module is purpose-built for a specific domain of national sports governance

1 Executive

High-level KPI overview, cross-module summaries, and
leadership reporting

3 Federation

Federation compliance, governance metrics, and
organizational health

5 Anti-Doping

Test scheduling, compliance rates, violation tracking, WADA
alignment

7 Events

Event calendar, participation tracking, logistics, and results

Athlete Management

Registration, performance tracking, career history, and
medical records

Youth Development

Youth programs, school partnerships, grassroots participation
stats

Facilities

Venue utilization, maintenance schedules, capacity planning

Budget & Finance

Allocation tracking, spending vs. budget, quarterly forecasting



Executive Dashboard

Real-time KPIs, charts, and activity tracking at a glance

General Authority
Executive Overview — Mi

rt > Executive Overview

SN Spectro ter Dashboard

« Portal Home

EAN Edwin A.

Executive Overview '

8 67% 34

Athlete & Performance

Sports Federations

M Kuwait — Active Sports Sites @ o Active @ oinProgress @ e Maintenance & Priority Alerts
Youth Development

KUWAIT MAP

Anti-Doping & Welfare Ahmadi Sports Complex — Maintenance overdue by 12 days. Est. KWD 14,200 repair.

Fleet & Fa Jahra Training Centre — Construction Phase 2 delayed by 3 weeks.

| Kuwait Football Federation — Annual compliance report due in 5 days.
I Kuwait Swimming Team — 3 athlates qualified for 2026 Asian Games.

Events & Calendar

Budget & Financial ROI

Recent Activity

National Team Selection — Athletics squad announced (8 athletes)

Event Approved — Kuwait Open Athletics - April 12, Yarmouk SC

Budget Release — KWD 280,000 to Football Federation Q2 tranche

Facility Inspection — National Stadium passed annual safety audit




Events and Calendar

Real-time KPIs, charts, and activity tracking at a glance

5
|

Spectro
« Portal Home

Executive Overview

Athlete & Performance
Sports Federations
Youth Development

Anti-Doping & Welfare

Fleet & Facilities

Events & Calendar

Budget & Financial ROI

+ New Event @

Kuwait-Hosted Events
Confirmed for 2026

i Kuwait Events

¢
23

International Events
Kuwait athletes participating

@ International Calendar

B Kuwait-Hosted Events — April to December 2026

| Apr 12
| Apr18-20
| Apr 25-27

| May 3-10

& Kuwait
Open Athletics  Yarmouk SC
Championships

& Arabian
Gulf League —
Final Rounds

Jaber Al-Ahmad
Stadium

s GCC
Swimming
Championship

Kuwait Aquatic
Centre

& Kuwait
Basketball
League Finals

Olympic Sports Hall

& Asian Games 2026

Confirmed

Confirmed

Confirmed

Confirmed

A

127

Athletes Competing
Across 12 disciplines

il Event Analytics

340 KWD 85,000
44 players KWD 220,000
180 KWD 180,000
120 players KWD 95,000

34

Qualification Status

For Asian Games 2026 (Aichi~
Nagoya)

¥

&

KWD 2.1M

Events Budget
62% allocated - 38% available

Kuwait Open Athletics

April 12, 2026 - Yarmouk Sports Complex

17 ——

days to go

Capacity / Registered

Participating countries

Disciplines

100m 200m 400m

Long Jump

Shot Put

15,000 / 340 athletes

14

1500m Hurdles

High Jump Relay

& on '




Facilities and Fleet Management

Real-time KPIs, charts, and activity tracking at a glance

Execur

Athlet

Youth Dt

Anti-Dopin

Fleet & Facilities

Calendar

Budget & Financial ROI

kss Venues & Facilities

; &
23 18

Total Venues

Jaber Al-Ahmad International Stadium

Sport: Football

Status: Active

Built: 2018

@ Active & Operational

Occupancy:

Next Event:
Arabian Gulf League Finals — Apr 18

View Details

% Olympic Sports Hall

Sport: Indoor

acity: 8,000

Renovated: 2024 Status: Active

¥% Fleet Management

Active & Operational

5K

0%

Maintenance Work Orders

s
oo

3 148

Under Maintenance Fleet Vehicles

a Kuwait Aquatic Centre

Sport: Swimming

Status: Active
@ Active & Operational

Occupancy: ST

Next Event:
GCC Swimming Championship — Apr 25

12

View Detells

%  sabah Al salem Sports Centre
-

Sport: Boxing

Status: Active

Built: 2019

45%

&
24 KWD 47.2K

Open Work Orders Maintenance Spend MTD

Capacity: 15,000 Sport: Multi-sport

Renovated: 2022 Status: Active

@ Active & Operational

Occupancy: 60%

Next Event:
Kuwait Open Athletics — Apr 12

1.2K

Sport: Foc

Built: 2015 Status: Active




What the AI Chat Can Do

Your entire sports data ecosystem, accessible through conversation SpectroNOVA Chat Al Hub — Live Conversation

What's our budget utilization?

! CHAT BOT FOR DB & KPI QUERIES
|

G Natural Language Queries in ARABIC

Ask "How many athletes registered in Q1?" and get

Flag anything over 85%

instant, accurate answers with supporting data.

Cross-Module Intelligence
The Al connects data across all 8 modules — correlating

budget spend with athlete performance, or facility usage

with event outcomes.

Anomaly Detection

Proactive alerts when metrics deviate from expected

patterns — like a sudden drop in youth registrations or + @ Type a message ¢

unexpected budget overruns.



Budget and Actual Comparison

Real-time

s, charts, and activity tracking at a glance

SpectroNova™ > General Authority for Sport » Budget & Financial ROI

Spectro
B roaiome Budget & Financial Intelligence ®

. Executive Overview
o o s —_—
$ l[ L1 fa :
Athlete & Performance FY2026 TOTAL BUDGET BUDGET UTILISED FEDERATION ALLOCATIONS FACILITIES & OPS EVENTS BUDGET
Sports Federations . : : . :
Youth Development
Anti-Doping & Welfare
i
1
Fleet & Facilities COST PER MEDAL
Events & Calendar
Budget & Financial ROl
il Budget Allocation Overview
By Category
CATEGORY BUDGET USED
Federation 4,200,000 | 2,940,000 —
Allocations
Facities & 3,800,000 | 2,470,000 —
Operations
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